	ISO 9001:2000 Element Applicability Matrix

	
	QMS Processes

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M

	
	Management
	Purchasing
	Sales
	Engineering
	Receiving
	Injection Molding
	Shipping
	Human Resources
	Quality Assurance
	IS / IT
	Finance
	Maintenance
	Tooling

	4.1
	General Requirements
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	
	Outsourced Processes / Products
	
	1
	
	2
	
	
	
	2
	
	2
	
	
	2

	4.2
	General Documentation Requirements
	2
	2
	2
	2
	2
	2
	2
	2
	1
	1
	2
	2
	2

	5.1
	Management commitment
	1
	
	
	
	
	
	
	
	
	
	
	
	

	5.2
	Customer Focus
	1
	2
	1
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2

	5.3
	Quality policy
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	5.4
	Planning
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	5.5
	Responsibility, authority and communication
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	5.6
	Management Review
	1
	
	
	
	
	
	
	
	2
	
	
	
	

	6.1
	Provision of resources
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2
	1
	2
	2

	6.2
	Human resources
	2
	2
	2
	2
	2
	2
	2
	1
	2
	2
	2
	2
	2

	6.3
	Infrastructure
	1
	2
	2
	1
	2
	2
	2
	2
	2
	1
	2
	1
	2

	6.4
	Work environment
	2
	
	
	1
	1
	1
	1
	2
	
	
	
	
	

	7.1
	Planning of Product Realization
	2
	
	
	1
	
	
	
	
	2
	
	
	
	

	7.2
	Customer-related processes
	1
	
	1
	1
	
	
	
	
	1
	
	
	
	

	7.3
	Design Control
	2
	
	
	1
	
	
	
	
	
	
	
	
	

	7.4
	Purchasing
	
	1
	
	2
	1
	
	
	
	2
	
	
	
	

	7.5.1
	Control of Production and Service
	
	
	
	
	1
	1
	1
	
	
	
	
	1
	1

	7.5.2
	Process Validation
	
	
	
	1
	
	
	
	
	1
	
	
	
	

	7.5.3
	Identification and Traceability
	
	
	
	
	1
	1
	1
	
	
	
	
	
	

	7.5.4
	Customer Property
	
	
	
	
	1
	1
	1
	
	
	
	
	
	

	7.5.5
	Preservation of Product
	
	
	
	
	1
	1
	1
	
	
	
	
	
	

	7.6
	Control of measuring and monitoring devices
	
	
	
	1
	2
	2
	2
	
	1
	
	
	2
	2

	8.1
	General
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	8.2.1
	Customer Satisfaction
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	8.2.2
	Internal audit
	2
	
	
	
	
	
	
	
	1
	
	
	
	

	8.2.3
	Measurement and monitoring of processes
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	8.2.4
	Measurement and monitoring of product
	
	
	
	
	1
	1
	1
	
	1
	
	
	
	

	8.3
	Control of Nonconformant Product
	
	
	
	
	1
	1
	1
	
	1
	
	
	
	

	8.4
	Analysis of Data
	1
	2
	2
	2
	2
	2
	2
	2
	1
	2
	2
	2
	2

	8.5.1
	Continual improvement
	1
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	8.5.2
	Corrective action
	2
	2
	2
	2
	2
	2
	2
	2
	1
	2
	2
	2
	2

	8.5.3
	Preventive action
	1
	2
	2
	2
	2
	2
	2
	2
	1
	2
	2
	2
	2

	CSRs
	Visteon
	5, 6.3, 8
	7.4
	7.2
	7, 8
	7.4.3
	7.5
	6.4
	6.2
	7, 8
	
	4.2.4
	7.5.1.4
	

	CSRs
	(Customer name)
	
	
	
	
	
	
	
	
	
	
	
	
	

	CSRs
	(Customer name)
	
	
	
	
	
	
	
	
	
	
	
	
	


Instructions:  This matrix is a controlled document and is used to define the specific ISO 9001:2000 and customer specific requirements (CSRs) that apply to each QMS Process / Area in the company.  It is used to inform each process owner of the requirements that they must comply with.  It is also used to guide internal auditors on what should be covered during QMS audits.   The results of audits can be recorded on the ISO audit summary / scoring matrix.  

Enter a 1 if the element has primary applicability in the process (i.e. this process is directly responsible for / manages conformance to this element).  Enter a 2 if the element has secondary applicability in the process (i.e. requirements somewhat apply here but there is not direct responsibility for conformance).  An example is Document Control (4.2.3).  Every process has some responsibility but the Quality Assurance department normally manages document control and has primary responsibility.  This matrix has been completed for you as an example.
Customer Specific Requirements (CSRs):  Many organizations, especially in the automotive industry, have customer reference documents called CSRs that must also be implemented and adhered to.  We do not need to consider primary and secondary applicability so much for these requirements so any identified will have a direct impact on that process.  List the specific clause numbers of the CSR that apply to the relevant process.  If possible, hyperlink the actual CSR document to the customer name as well so that process owners and auditors can easily access this information.
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